Narragunnawali Reconciliation Action Plan

Support Resource for Schools

Introduction:

All EREA schools are on their own journey of reconciliation through both strategic

approaches as well as day to day practice. This journe
Narragunnawali Reconciliation Action Plan (RAP) will be different for all schools

and potentially problematic in varyi ng areas.



Section 1 — Narragunnawali Support




Potentially relevant links for schools who have engaged with Narragunnawali

but may be at a standstill, not have had their RAP published and may need
motivation and/or additional support to complete

The resources mentioned above may still hold relevance. Other resources to assist
may include:

- RAP Working Group Ki__t page
- RAP Framework page (and linked professional learning resources)
- The main Narragunnawali webinars suite

Potentially relevant links for schools who although have a published RAP, may
need encouragement to ensure the document s living

The resources mentioned above may still hold relevance. Other examples might
include:

- The 'ldeas for Action' tab of each RAP Action page (and, for inspiration, the
illustrative films on each of the required RAP Action pages and on the
Narragunnawali Awards page)

< The Goals and Deliverables FAQs sheet  (to encourage task- setting against
RAP Action commitments)

< The RAP Refresh FAQs sheet (with accompanying video)

- RAP Action -aligned professional learning  and curriculum resources _ (as well
as the suite of subject -specific resource guides)

e The interactive "Who has a RAP" map - to consider connecting and
networking with other school/services with public RAPs
- Schools might also like to subscribe to Narragunnawali News  and/or join the

closed Narragunnawali  Facebook Group where learnings and ideas are
shared.



https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fgroups%2F319951271980279%2F&data=04%7C01%7Candrew.kirkpatrick%40erea.edu.au%7Cee6af83c3fc1403bbb8e08da0acd51a3%7Cfa132ed478014c498873650ae2d5c2b6%7C0%7C0%7C637834174282111580%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMd9 285.347]/StructParent 23/Subtype/Link/Type/Annot>><</S/URI/URI(https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fgd64DZ6eDAiJ
gJQm%2FV2luMzIJ
gJBTiI6Ik1haWwJ
gJXVCI6Mn0%3DF%207 0&snknowS7%2B9X%2BcInjeK%2Bu%7C79izAFrRzfiCdGk9QoDmvRDVc49BYg%3D&reserved=0)ttps://a1101.safelinks.protection.outlook.com/?url=https%3A%2F%2F 33.pe/Aps%2F312713.004079e/.753RI(httpF01.safelinks.protection.outlook.com/?url=https%3A%2F%2F 33.pe/Aps%2F312713.004079e/.753RI(httpF01.safelinks.protection.outlook.com/?url=https%3A%2F%2F 33.pe/Apsa983lm%2Fgroups%2F319951271980279%2G407%

Section 2 — Guidelines and checklist sample used

Specifically, the following information is aimed at supporting schools in the early
stages of creating a Reconciliation Action Plan or need to revisit and review their


https://www.narragunnawali.org.au/raps/what-is-a-rap




Design Phase

e Following on from the earlier dialogue in your school community, establish a
Reconciliation Working Group for your school. This is a key element of the
process and crucial in ensuring that the input and responsibilities are shared.
Once a group of people have committed to the process, look to coordinate an



to be considered complete — they are marked as ‘required’. The required
Actions are essential to enable a consistent minimum standard for RAPS.

The school and the working group need to be realistic in terms of selecting
actions that they can meet the requirements for. It is a more productive
process if 18 actions are done well, as opposed to 30 done without full
commitment and resourcing. Ensure all members of the group are aware of



(RAP Meeting 2)

The next RAP Working Group meeting will be important to reinforce the
RAP process and maintain the momentum established. Again, set an
agenda and include a reflection on what has been done (this will ensure
everyone is on the same page), coordinate an Acknowledgement of Country
(or Welcome to Country if possible) as well as set goals and objectives for
this meeting. Obviously, the Chair and the group are able to dictate the
meeting and how it is run, so schools should feel comfortable to coordinate
the RAP meetings as they please and what fits in with their context.

A part of the reviewing process will be the discussion of Actions and how
they will be addressed and accomplished by the school. By using the
reflection tool on addressing Actions, the Working Group can now assess
each Action and focus on how it will be addressed. This is done by setting a
Goal for the Action as well as listing a set of Deliverables. The goal is the
overall objective of the school to complete the Action. The deliverables
specifi cally ask how the school intends on achieving the Action. Both



contextualised to suit the details of the school. Narragunnawali - Writing

Your Vision for Reconciliation - FAQs

When completing the vision, the option of Acknowledging Country is made
available, and this is something schools are strongly encouraged to do. This
is not only good practice but an opportunity to establish / maintain strong
connections with Traditional Owner groups that the school is located on and
connected with.

Finally, the working group is to decide on an appropriate image / photo that

will be used in the RAP document. This image is to be specific to the school

and link to Aboriginal & Torres Strait Islander culture and/or education
programs or to Reconciliation in general. A prominent photo or mural is
ideal; however, this is an individual decision of the group / school. The school
logo is also to be inputted.

Follow up Phase

This period is following up and tying loose ends before submitting the



The RAP draft is almost complete and should show 100% complete pending
approval on the Your RAP link. The Principal is the member of the Working
Group who submits the RAP to Narragunnawali and therefore will need to
go over the document carefully. They may wish to seek advice from the
Leadership Team and/or the Advisory Council before the RAP is submitted.
There is also a scope to get further feedback from other interested members
of the community if they wish. However, this may become problematic and
time consuming if many changes are r equested.

Once submitted, Narragunnawali will acknowledge the receipt of the draft
and will in time look to provide feedback on the document. The Working
Group then discuss this feedback and make the necessary modifications (if



them. Email correspondence or sta ff briefings / forums are suggested
methods.

Regular correspondence between the RAP working group is important to
ensure members who are responsible for Actions are followed up. It is also
important to celebrate the progress of the RAP when Actions are delivered
upon.

Reconciliation Action Plan W orking Group meetings on a quarterly basis are
encouraged to ensure regular contact is made. However, the frequency of
these meetings is up to the school.



